Redesign Plan Spring 2017

Project Purpose:

Stakeholders have asked for a complete web redesign for the 2017 year. An outside web team
is currently working on the visuals and aesthetic design for the Bucks.edu website. The Bucks
web team will support the development of the website functionality, the reorganization and
transition of content from the old site, to the new website. In order to redesign the website
both aesthetically and functionally, we must determine the best way to organize the content of
Bucks.edu. Our goal is to offer users the most efficient way to reach information in an activity
or task based way.

Project Plan:

e Research current status of website

e Research analytics of current website

e Create template for homepage

e Complete content audit to determine what content will migrate

e Create templates for subpages

e Research current users and their needs

e Conduct usability testing to determine success of task based operations
e Determine efficient organization of content based on user needs

e Develop a content strategy that is sustainable after initial launch

Project Timeline: To be completed by July 2017 and ready for launch prior to Fall 2017 semester
Timeline Breakdown: TBD
Project Scope: TBD
Research Methods:

e Survey

e Focus groups

e Card sorting exercise

e Task based usability testing on mock up

e Task based usability testing for follow up iterations
Research Questions:

1. Who are our users?

2. What are the top tasks the users need to complete?
3. What is the top content users are trying to reach?



4. What are the top areas of concern?
Current status of the website:

Navigation style is top level oriented with content dispersed by academic departments. Drop
down menu includes the bulk of the content.
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Survey

User groups: students and staff

Disbursement: via email and in person

Goal: to find out what are user’s top priorities for visiting the Buck’s website
Questions (DRAFT):

How often do you visit bucks.edu?

What typically brings you to bucks.edu?

What do you find difficult to find on bucks.edu?
What task are you trying to complete on bucks.edu?
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